YORK COUNTY SOLID WASTE and REFUSE AUTHORITY
Mission: Facilitate Responsible Solid Waste Management
YCSWRA Management Center
November 19, 2025
6:30 P.M.

AGENDA

—

. Callto Order and Pledge of Allegiance

N

Roll Call

w

. Report on Executive Session

4. Visitors
a. Recognition of Carter Belker
b. Other Visitors

(62

. Approval of September 17, 2025 Meeting Minutes

@

Division Reports
a. Administrative Division
i. September 2025 Financial Report
ii. October 2025 Financial Report
b. Recycling & Planning
i. Facility Disposal Services Agreement with Republic Services
c. Community Services
d. Engineering/Operations
i. September 2025 Operations Report
ii.  October 2025 Operations Report
iii.  Transfer Station Project Report
iv.  Award Contracts for Transfer Station Construction
a. General Contractor
b. Electrical Contractor
c. Mechanical Contractor
d. Plumbing Contractor
v.  Authorize Construction Contract Administration by ARM Group
vi.  Authorize Bidding for Transfer Station Equipment Purchases
a. Telehandlers
b. Tunnel Scales

7. Solicitor’s Report



8. Otherltems
a. Nominating Committee Report

b. Christine Emma Resignation

9. Next Meeting January 21, 2026

10. Executive Director’s Comments

11. Adjournment



