
YCSWA Municipal 
Recycling Meeting

November 13, 2024



Introductions
 Mindy Waltemyer - Recycling Coordinator, York County Solid Waste Authority (YCSWA)

 Glen Hess – Operations Manager, Good’s Disposal Service

 Andrea McFadden – Customer Service & Billing Manager, Penn Waste/ Waste 
Connections

 Andy Warntz – Municipal Sales Manager, Republic Services

 Terry Beck – Technical Program Specialist, YCSWA

 Doug Jasitt – Engineering and Operations Division Manager, YCSWA



Agenda
 Annual Municipal Recycling Report Review – Mindy Waltemyer

 PA DEP Recycling Grant Updates – Mindy Waltemyer

 York County Recycling/Waste Hauler Roundtable – Glen Hess, Andrea McFadden,              
Andy Warntz

 Municipal Disaster Debris Management Planning – Terry Beck

 YCSWA Transfer Station Plans – Doug Jasitt

 Resources for Municipalities and Residents – Mindy Waltemyer



Annual 
Municipal 
Recycling 
Report



PA Act 101 – Municipal Waste 
Planning, Recycling and Reduction

 Set recycling and waste reduction goals for Pennsylvania



PA Act 101 – Municipal Waste 
Planning, Recycling and Reduction

 Requires the DEP to maintain a database on recycling and waste reduction





From Where Should Municipalities 
Gather Data?



PA DEP FM-11, 
FM-12 and FM-13 
Forms

You are NOT required to use 
these forms, but you must 
gather all the information 
included on them.



FM-12 - Transporter (Hauler) 
Recycling Report Form



Send FM-12 to all recycling haulers that service your 
municipal businesses, not just the one that holds your 
residential contract. 



Contacts for Non-Residential 
Recycling Tonnage Reports:

 Penn Waste

Megan Long – mlong@pennwaste.com, 717-801-4691

 Republic Services

Aikaterine (Kathie) Skilaris – askilaris2@republicservices.com, 717-779-2554

 Waste Management

Pamela Smith – psmith25@wm.com, 717-224-2092



FM-11 - Commercial/Municipal/ 
Institutional Recycling Report Form



Send FM-11to Commercial and Institutional Establishments



Also send FM-11 to Non-profits/Volunteer Groups that 
collect recyclables in your municipality.



For the FM-11,Please Note: 

If companies did not transport their own recyclables, they do not       
have to report weights on the form.  However, they must report             
the name of their hauling company(ies) and check the boxes of              
the types of materials they recycled.

Send an FM-12 form to the hauling company(ies) listed to                      
retrieve weights.



Report Post-Consumer Materials only.



Only count tonnages 
reported from 
Recycling  
Processors that:

• were produced in their 
own offices 

• are materials they 
processed they can 
declare the source of per 
municipality, zip code or 
county



FM-13 – County or Zip Code Recycling 
Report Form



FM-13 is ONLY for 
businesses, brokers or 
processors that have not 
tracked recycling material 
sources by municipality and 
can ONLY report them by 
county or zip code.

If you want to use this form 
for any entity, you must 
contact Mindy first.



New This Year – Additional Materials
New this year, all Annual Recycling Report Forms contain these additional 
material categories:

 Tanks and Cylinders

 Batteries – Alkaline Single-use

 Batteries – Lithium Single Use

 Batteries – Lithium Rechargeable

 Batteries – Nickel Metal Hydride Rechargeable

 Batteries – Nickel Cadmium Rechargeable

 Batteries – Small Sealed Lead Acid Rechargeable

 Batteries – Nickel Zinc Rechargeable

 Printer Cartridges

 Other Commercial Hazardous Waste

 Carpet

 Carpet Padding

 Donated Food

 Meat Renderings & Grease Trap Material

 Food Grade Cooking Oil



Conversion Chart

All data must be 
submitted in TONS.



Important Dates!

 The Commercial/ Municipal/ 
Institutional and Transporter 
Recycling Report forms are 
due to you by February 1st.

 Plan to send the form to 
businesses, organizations and 
haulers in December to allow 
them time to gather and 
prepare data.



Statewide Recycling Data



Statewide Recycling Data
 Many York County municipalities will be provided with statewide recycling data 

gathered by the Professional Recyclers of Pennsylvania (PROP) in cooperation with 
the PA DEP.

 The data comes from large chain stores that would rather provide one report to the 
state of PA that covers all applicable municipalities than many reports to individual 
municipalities.

 In late fall, Mindy will provide a list of companies expected to participate.

 In winter 2025, Mindy will provide statewide recycling data to applicable 
municipalities as it is submitted from each company.

 Do not submit your Annual Recycling Report until you have received all the 
statewide data that applies to your municipality.  You will not be penalized for 
submitting a late report due to waiting for statewide data!



YCSWA 
Annual 
Municipal 
Recycling 
Report Form



Thoroughly enter Program Information on 
the Annual Municipal Report Form.

 Recycling Ordinance?

 Curbside and/or Drop-off Recycling Program?

 Recyclable Materials Accepted?

 Recycling Hauler Contract/Extensions?

 Yard Waste Program?



Mandatory 
Recycling 
Ordinance

Not just an ordinance 
pertaining to recycling 
contract, must state that 
residents MUST 
PARTICPATE.



Pay-As-You-Throw
 Pre-paid bags or tags that 

residents purchase as an 
alternative to weekly service.

 Encourages residents to 
recycle.

 Weekly toter service or limit of 
weekly bags does not qualify.



Compile Data from All Sources



Add Tonnage Totals to Report



Annual Municipal Recycling Report 
Due Dates

 Submit report to Mindy by February 15th if you are receiving no 
statewide data OR if all statewide data applicable to your municipality 
is received by February 8th.

- OR –

 If your municipality expects statewide data that is not received by 
February 8th, wait until ALL data is received to submit your Annual 
Municipal Recycling Report.  Please submit your report within one 
week of receiving all your applicable statewide data.



Additional Documentation
 In an effort to report York County recycling data as accurately as possible, if 

requested, please send copies of FM-11 Commercial/Governmental/Institutional 
forms and other reports/weight slips you received with your Annual Municipal 
Recycling Report.

Please scan and email 
documents instead of 
sending paper copies. 



Do Not 
Hesitate 
to Ask for 
Help!



Questions?



PA DEP 
Recycling 
Grant 
Updates



904 Recycling 
Performance 
Grant
(applications due 
12/31/24)



904 Recycling Performance Grant is open 
NOW!

 Your annual report is NOT your 904 Grant application, they are SEPARATE processes.

 The annual report is MANDATORY, the 904 Grant is optional, but HIGHLY RECOMMENDED.

 Funds from this grant may be spent on anything, not just recycling-related items.

 The application is fairly easy and based on the information from your annual report.

 Applications for recycling done in calendar year 2023 are open from 5/11/2024 to 
12/31/2024.

 Complete your application AS SOON AS POSSIBLE.  Mindy can assist with your application, 
but may be unavailable from 12/19/24 to 1/2/25.



902 Recycling 
Program 
Development and 
Implementation 
Grant
(not currently open)



902 Recycling Program Development and 
Implementation Grant

 Is NOT currently open

 This grant reimburses municipalities and counties for 90% of eligible recycling program 
development and implementation expenses.

 Examples of eligible expenses are development of recycling education and ordinances, 
recycling collection and transportation equipment, composting equipment, etc.

 We never know the maximum grant award amount until a round is announced.

 Becomes open approximately once a year for about a 12-week window.

 The last round was open Feb – May 2024.  $920K total was awarded to 9 York County 
municipalities.

 We never know when a round will open but I will share it with you as soon as I hear 
from the PA DEP.



Food Recovery 
Infrastructure  
Grant
(applications due 
2/28/25)



Food Recovery 
Infrastructure 
Grant is open 
NOW!

 Applications open from 10/4/2024 
to 2/28/2024.

 Non-profits who partner with food 
retailers/ wholesalers to recover 
food and make food available to 
the public are eligible.

 Grants up to $50,000

 Does not require match funds

 Requires pre-application with PA 
DEP



Annual Recycling Report and 904 Grant Timeline
November – Mindy distributes calendar year (CY) 2024 Annual Recycling Report (ARR) 

forms to municipalities

December – Municipalities distribute CY 2024 FM-11 forms to commercial/institutional 
establishments and FM-12 forms to haulers

December 31 – CY 2023 PA DEP 904 Recycling Performance Grant applications due from 
   municipalities and counties

January to February – Municipalities gather CY 2024 annual recycling data

January to March – Mindy distributes CY 2024 statewide recycling data to municipalities 

February 15 – CY 2024 ARR due to Mindy from municipalities that have received all  
   applicable statewide data

February to March – CY 2024 ARR due to Mindy from municipalities within one week of 
   receiving all applicable statewide data

May-ish – PA DEP CY 2024 904 Recycling Performance Grant application released for 
recycling done in previous year



YCSWA Guide to 
Best Practices for 
Waste and Recycling 
Bids,  Contracts, 
and Service Options



Start Your 
Bidding 
Process 
Early



Make Sure Bid 
Packet Forms 
and Language 
Are Up to 
Date



• Request Contract Term 
Length of at Least 3 Years

• Allow Haulers to Quote 
Annual Pricing for Each 
Contract Year

• Set Moderate 
Requirements for Bonds 
and Insurance

• Allow Haulers to Pass 
Along Unexpected Costs

• Limit Residential Service 
Options



Allow Hauler 
to Determine 
Servicing 
Routes and 
Schedules



• Request Only One Recycling 
and Waste Collection Per Week

• Utilize Waste Carting Totes to 
Allow for Automated 
Collection Options

• Limit the Amount of Waste 
Your Residents May Dispose of 
Per Week

• Schedule Large Item Pick Up

• Use a Standard Size Bag for 
Extra Bag Services

• Set Moderate Penalty Amounts



Require Waste 
and Recycling 
Collections by 
Ordinance



Conduct 
Billing and 
Collection 
Through the 
Municipality



Questions?



YCSWA 
Resources



Event 
Recycling &
Waste Bin 
Loan 
Program



YCSWA Event Recycling & Waste Bin Loan 
Program:

 25 sets of recycling and waste bins, bags, and signs available on a first come, 
first served basis

 Waste and recycling hauling services and disposal fees not included

 Must be reserved ahead of event and picked up/returned at prescheduled 
times

 No fee for use (charges if not returned or returned damaged)

 Contact Mindy at m.waltemyer@ycswa.com or 717-845-1066 to reserve



YCSWA Community Event Recycling Guide



YCSWA can meet with you in person or virtually to 
help with:

 Waste and Recycling Contract Bid Packages

 Development of Recycling/Waste Ordinances

 The Annual Municipal Recycling Report

 Recycling Grant Applications

 Recycling Websites

 Disaster Debris Planning



YCSWA Resources 
for Municipalities 
on Website:
https://www.ycswa.com/resources/
resources-for-municipalities/



YCSWA 
Commercial/ 
Institutional 
Recycling Program 
Implementation 
Guide and 
Assistance Program



You can also request assistance with the recycling 
program at your municipal office!



YCSWA Residential Disposal Search Tool



YCSWA Residential Disposal Search Tool:

 Access the YCSWA website homepage at www.ycswa.com.

 Search Tool is located in the center of the homepage with a magnifying glass icon 
and the words “How To Dispose Of…”

 Type in a word for any item you wish to dispose of.

 Donation, recycling and/or disposal directions will appear depending on what 
options are available for the item.



Link to the YCSWA Website to Share 
Information with Your Residents about:
 The YCSWA Disposal Search Tool on the home page at: www.ycswa.com

 York County Residential Curbside and Drop-off Recycling Info:  
https://www.ycswa.com/household-items

 York County Electronics Recycling Info:  https://www.ycswa.com/disposal-of-household-
waste/electronics/

 York County Household Hazardous Waste Info:  
https://www.ycswa.com/services/waste-disposal/household-hazardous-waste/

 York County Yard Waste Material Management:  https://www.ycswa.com/yard-waste/



Follow YCSWA on:



Sign up for YCSWA Email Updates 



York County 
Municipal 
Recycling 
Coordinator 
Mentorship 
Program



Association of PA county, municipal, non-profit, and private 
sector recycling professionals:  https://www.proprecycles.org/. 



Questions?


