YCSWA Municipal
- Recycling Meeting

November 13, 2025




Introductions

» Mindy Waltemyer - Recycling Coordinator, York County Solid Waste Authority (YCSWA) '\\
» Jessica Williams - Southcentral Regional Recycling Coordinator, PA DEP

» Evelyn Dyer - Municipal Grants Coordinator, PA DEP

» Janet Heindel - Program Analyst, PA DEP

» Jimmy Smith - Site Manager, Manchester Division, Casella Waste Systems
» Mike Eckman - Residential Operations Manager, Good’s Disposal Service
» Norris Smith - Operations Supervisor, Good’s Disposal Service

Erin Dell - Municipal Administrator, Penn Waste/Waste Connections

Andy Warntz - Municipal Sales Manager, Republic Services




Agenda

» Annual Municipal Recycling Report Review - Mindy Waltemyer

» PADEP Recycling Grant Updates - Jessica Williams, Evelyn Dyer, Janet Heindel \
\

\
\

» York County Recycling/Waste Hauler Roundtable - Jimmy Smith, Mike Eckman,
Norris Smith, Erin Dell, Andy Warntz

» Resources for Municipalities and Residents - Mindy Waltemyer




Annual
Municipal
. Recycling |

§ Report

TR
....




PA Act 101 - Municipal Waste
Planning, Recycling and Reduction

» Set recycling and waste reduction goals for Pennsylvania




PA Act 101 - Municipal Waste
Planning, Recycling and Reduction

» Requires the DEP to maintain a database on recycling and waste reduction
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From Where Should Municipalities
Gather Data?




PA DEP FM-11,
FM-12 and FM-13
Forms \

You are NOT required to use
these forms, but you must

gather all the information
included on them.




FM-12 - Transporter (Hauler
Recycling Report Form

Form FiZ For the period: Jan 1, 2022 1o Do 3, 2027
Rev 1122 ANNUAL RECYCLING REPORT Due: February 1, . page 1.
Haulor Company, or | 1o (nser Municipal ontact foHore)
FM-12 Transporter PA Act 101 Recycling Compliance Form Instructions | ther Comasny vclables Genorated in Pa . soNor yo g residuee,
Collector Name:
‘This form must be completed by any of the following entities that TRANSPORTED recyclables: e o Tapces —
o Recycling/Waste Haulers Email: | Tetephone: [ Fax: | At
' ” 1.LIST MUNICIPALT oSt i cur 'o.r Name of racossing Facity
o Recycling Brokers + Mater sido Tons | Tons or Mar
ecycling Municipality: County: 'OTHER GLASS
* Recycling Processors 2. CHECK BOX in front of each post-consumer material® transported for recycling from the municipality above. el :g::
This form will be used by the municipality in which you are located to: 3 Do Nor y g residue*. OTHER PAPER:
et 1o Rosi- | Fos. | Gommer | Comi o foer R
i i dential | Drop- cial Inst. d
+ Complete a state mandatory report to the Pennsylvania Department of Environmental Racyclable Matorial Type contal | Orop. | ey | inst ERrastes -
Protection (PA DEP) regarding the recycling that occurred in their municipality within calendar (See page 2 for Other side | Tons | alCurb- Name of Processing piHoPE)
year 2022, Recyclables) Tons*** il side Tons | Tons Facility or Market Plastic: Drum _(mixed bulky rigid) | [DR4]
: 3 1Ss1] OTHER METALS:
« Apply for a PA DEP Recycling Grant for recycling d in their e Aluminum Scrap

heck the boxes below for each

lal in the mix.

A2
Vixed Metais Vi)

municipality within calendar year 2022.

Non-Ferrous Metals No1]

Ciear (] Gopper Noz]

What to report on this form: Mixed GL2] Brass. [N03]

O Green 1613 Lead Noa]

« The name of the municipality in which the recyclables were collected and and the Dsrown ote] Stailess Siee! NS

county in which the municipality is located. List only one municipality per form submitted. | i Bl TSy | T T )

o Tonnages for all materials your company transported in the municipality, divided into Et Tt B el Forous Mot ey
residential curbside, residential drop-off, commercial curbside and commercial drop-off 1 Magazines & Cataiogs PA1] | HOUSEHOLDMAZARDOUS WASTE: |

categories. 0] NowsprintNewspaper PA2] — —

" l:lx.dllolhlv Plpl;(i‘md\ts PA3] [ [JBatteries: Lead Acid [B01]

If single stream or commingled materials were collected, enter weights for those materials onl (Y meai papertoar LT Battrios: Othor 8021

. ! ingl . ingl .‘ W ed, ente weigl ! i ° ly [ Office Pz (all high grades) [PA4) E-Waste (includes TV) [CR1]

in those categories. Check boxes for individual materials in single stream/ commingled mixes, Phone Books PAS] D Fuorescent Tubesicris | (L]

; ) . PLASTICS: [ Ousdor |02

but do not estimate weights for these individual materials. e mEn - o2

« Report only post-consumer recycled materials on this form. Post-consumer material has been Hz::m’ (cHW]

used as a consumer item, then diverted from the waste stream for the purpose of recycling. | O# pastc (Lope) T

DO NOT report manufacturing scrap/trimmings, print overruns, over-issue publications and _j_:%shslic (:?

obsolete inventories that did not leave the generating facility. P S TSP

tic (Film) Mo1]

« DO NOT subtract any processing residue from tonnages reported. The PA DEP has a formula it 2 2]

will apply to the data. (Processing residue is material collected with recyclables that is not able U]

} ; O] Furniure & Fumishings 04|

to be recycled due to contamination or other issues and must instead be disposed of as trash.) Vairescas T

Wise. Other Consumer lems | (M|

« Report weights only in tons, using the provided conversion chart on next page as needed. e coumer fews | (5]

Return completed form by February 1st to the in which you

. then

DO NOT I certify, knowledge,

Do NOT y i The PADEP has a

I further

i ion on this form is.
report for PA ing and grant purposes.

Signature

as trash) ‘Authorized Representalive

1 (continued on next page)




Send FM-12 to all recycling haulers that service your
municipal businesses, not just the one that holds your
residential contract.




Contacts for Non-Residential
Recycling Tonnage Reports:

» Penn Waste

Erin Dell - erin.dell@wasteconnections.com, 717-718-8952

» Republic Services
Aikaterine (Kathie) Skilaris - askilaris2Z@republicservices.com, 717-779-2554

» Waste Management
Pamela Smith - psmith25@wm.com, 717-224-2092




FM-11 - Commercial/Municipal/
Institutional Recycling Report Form

R s ACT 101 RECYCLING COMPLIANCE REPORT iy o 2202 : |
Rov. 111172 Duo: Fobruary 1,2023
natitutional o nser Manicpal ontact nfoHore) O Auminum Scrap W
FM-11 Act 101 Recycling Compli: Municipality Name: | County Name: O Ferrous Metals. [Fo1] Other Recyclables:
= O Asphalt [Asp]
This form must be completed by: O Non-Ferrous Metals. (L) E— -
[ city: [ zip code: O Rubber Tires [Mo1)
. ; ” n has offi 9 : O Copper [ p— J—
Commercial i l Telephone: ‘ Fax O Construction 8Demolition ~ [M02]
buildings, restaurants, stores, etc. Primary Business Function: O Brass [ p— J—
O Clothing & Textiles [Mo3]
« Governmental Establishments - federal, state, county, and municipal government offices 1. CHECK h =] O tead [T Rp— jr——
=} llected together but kept separate from paper materials) O Furniture & Furnishings Mo4]
sttt . orvice ori s churches, medical facities, schools, O Source-separaed (all materials collected separately) O Stailess Steel s — O Matresses 1)
etc. 2. CHECK THE BOX that describes how your recyclable materials are transported: O Nikel T R — —
(name): [ Other Consumer Items mis]
by y located to: DTmr\spﬂned by private hauler (name): O Wire/ Cable o1 j——
(name)
* Complete a state mandatory report to the Pennsylvania Department of Environmental Protection D s ials i or program (location): o m.d Metals (nchding drum  [MM1] Eg nies: Sopoatod Food (557
(PA DEP) regarding the recycling that occurred in the municipality within calendar year 2022. fany of the above methods are used to collect your recyclables, DO NOT ENTER WEIGHTS in thelst below. Weights O Whits Goods o3
‘will be retrieved from the hau the material. DO CHECK BOXES below for material types O Wood Waste wwiy
« Apply for a PA DEP Recycling Grant for recycling din the municipali p estabishment recycles.
within calendar year 2022. Household/Commercial Hazardous Waste: O vard & Leaf Waste fvo1)
|:| Other (please specify): [ —
What to report on this form: . J——
Bt b oyl HECK -8 belov. fo by o O Batteries (Lead Acid) |0 ___
« Ifyou did not transport any of your own recyclables, report ONLY the name of the hauler or ENTERWEIGHTS TACH WEIGHT TICKELS from vour recycler. O Batieries (Other) By ——
company that transported and the types of materials you recycled. DO NOT report any tonnages. “Material Type “Weight “Material Type “Weight p—
Weights wi from the that O single Stream: [ss1] — O Phone Books [PAG] O Etectronics [ —
« Ifyou transported your own recyclables, indicate this on the form, report tonnages for all O commingled: o O O Fiber L — O Fluorescent Tubes /CFLs  [FLII
materials you collected and transported, and attach weight tickets from your recycler to the form. O usesoi oLz
Glass: Plastics:
I si enter weights for those materials only in O ClearGlass e O #1 Plastic (PET) PL O Used Oil Fitters. [T —
those categories. Check boxes for individual materials in single stream/ commingled mixes, but do O Mixed Glass [T R O #2 Plastic (HOPE) Py O Other Commercial HW —
not estimate weights for these individual materials. p— —— (cloaners, pestcides, o) [CE0 p——
O Green Glass (6L3) — O #3Plastic (PVC) [PL3] O Other Household HW. J—
. rerial . o ! . pestcdes, olc) {HHW]
Report only post-con recycled this form. material has been O Brown Glass (6L4) O #4 Plastic (LOPE) PLY]
used as a consumer item, then diverted from the waste stream for the purpose of recycling. DO Rmn only post-consumer recycled materials on this.
NOT report manufacturing scrap/trimmings, print overruns, over-issue publications and obsolete O Pate Giass [T R— O #5 Plastic (PP) [ — Post.consumer material has been used as a
inventories that did not leave the generating facility. O Otner Glass (6L6) O #6Pastic (PS) [PLO] purpose of recycling. DO NOT report manufacturing
DO NOT subtract any processing residue from tonnages reported. The PA DEP has a formula it will — O #7 Plastic (Mixed/ Other) ~ [PLT] obsolete invenories thal did not leave the generating
" cdue i 4 i 5 Paper: facilty.
apply tothe data. (Processing residue is material collected with recyclables thatis not able to be B Compued  Cantbonnd [c21] O 18 prastc Fim) P
recycled due to contamination or other issues and must instead be disposed of as trash.) (cc) p— j— “*Enter gross weight of all material. DO NOT sublract any
O  Brown Bags / Sacks [co2] O Drum Plastic (HMW HDPE) [DR1] processing residue from tonnages reported. The PA DEP
« Report weights only in tons, using the provic i eeded. has a formula it will apply 1o the data. (Processing residue
O Gabled/ Aseptic Cartons 5 O Drum Plastic (Mixed Bulky [DR4] is material collected with recyclables thal is nol able 1o be
15t ipality i fcos] Rigid) recycled due to contamination or other issues and must
youare I - o O Magazines & Catalogs  [PAT] instoad bo Gposed o 8 )
O Newsprint/Newspaper  [PAZ) Metals:
—_ O Auminum Cans. [0 —
O Mixed! Other Paper Grades [PA3] Icertity, to the best of my knowledge, that the information on this form is accurate and complate. | further
o rboard, ac. O Steel & Bimetalic Cans  [F02] y DEP
Office Paper (al tigh grades)  [PAS] reporting and grant purposes.
_— O Mixed Cans [ pp— o
| continued on next pge ‘Authorized Representative Signature.




i

Send FM-11to Commercial and Institutional Establishmer




Also send FM-11 to Non-profits/Volunteer Groups that
collect recyclables in your municipality.




For the FM-11,Please Note:

If companies did not transport their own recyclables, they do
not have to report weights on the form. However, they must
report the name of their hauling company(ies) and check the
boxes of the types of materials they recycled.

Send an FM-12 form to the hauling company(ies) listed to
retrieve weights.




Report Post-Consumer Materials only.

Pre Consumer Post Consumer




Only count tonnages
reported from
Recycling
Processors that:

* were produced in their
own offices

» are materials they
processed they can
declare the source of per
municipality, zip code or
county




FM-13 County or Zip Code PA Act 101 Recycling Compliance F Instructions
This form must be completed by businesses, recycling brokers and recycling processors that have
not tracked recyclable material sources by municipality and can ONLY report the source of
recyclables by county or zip code.
This form will be used by the county in which you collected o processed recyclables to:
 Complete a state mandatory report to the Pennsylvania Department of Environmental

Protection (PA DEP) regarding the recycling that occurred in their county within calendar year
2022.

Apply for a PA DEP Recycling Performance Grant for recycling that occurred in their county
within calendar year 2022.

‘What to report on this form:

The name of the county OR zip code in which the recyclables were collected or processed. List
only one county or zip code per form submitted.

Tonnages for all materials your company collected and transported in that county, divided into
residential curbside, residential drop-off, commercial curbside and commercial drop-off
categories.

If single stream or commingled materials were collected, enter tons for those materials only in
those categories. Check boxes for individual materials in single stream/ commingled mixes, but
do not estimate weights for these individual materials.

Report only post-consumer recycled materials on this form. Post-consumer material has been
used as a consumer item, then diverted from the waste stream for the purpose of recycling.
DO NOT report manufacturing scrap/trimmings, print overruns, over-issue pubiications and
obsolete inventories that did not leave the generating facility.

DO NOT subtract any processing residue from tonnages reported. The PA DEP has a formula it
will apply to the data. (Processing residue is material collected with recyclables that is not able
0 be recycied Gue to contamination or other issues and must instead be disposed of as irash.}

Report weights only in tons, using the provided conversion chart on next page as needed.

Return completed form by February 1st to the municipal or county recycling coordinator that
requested your data.

FM-13 - County or Zip Code Recycling
Report Form

Form P13 Jan. 1,202 1o Doc. 51, 2022
Rov. 1111722 ANNUAL RECYCLING REPORT Du 2023
For Businesses, Brokers and Processors that can ONLY report | To: (Insert Contactinfo Hore)
recyclable sources by County or Zip Code
Collector Name:
Address: [ city: | zip Cod
Emal | Tetephone: | Fax:

1. ENTER County OR Zip Code in which materials originated:

2 P g y
3.CHECK BOX in you ycling in y or zip
4. ENTER GROSS WEIGHT of material recycled in the correct column. DO NOT subtract any processing residue™.
Recyclable Material Type Residential Residential Commerciall f..“.'!li"..!.f.!'.'(
(Soe page 2 for Other Curbside Drop-Off Institutional Drop-Off
Tons™ Tons™ | Curbside Tons Tons.
Singlo Stream: 1ss1)
Comminglod: XX
GLASS BOTTLES & JARS:
O Clear (6L
Brown Bag/Sacks C02)
0 Gabled/Asepiic Carlons (C03]
O Magazines & Catalogs [PA1]
O NewsprinNewspaper [PA2)
O MixediOther Paper Grades | (PA3]
ik mail
Office Paper (all high grades) | [PA4]
0] Phone Books [PAS]
PLASTICS:
g
g
METAL CANS & BOTTLES:
O Aluminum Cans [AAT)
O Steel & Bimetalic Cans Fo2
O Mixed Cans (MX2]
ORGANICS:
0 Source Separated Food [SSF]
Wood Waste i
Yard and Leaf Waste
Roport only post-consumor racyclod matorials on this form. al has boan usod itom, thon

. DO NOT

bsolete inventories that did
** Entor gross weight of all material. DO NOT subtract any processing residue from tonnages reported. The PA DEP has a
formula it will apply to the data, tobe recycled due

b trash.)

1 (continued on next page)

5. CHECK BOX in collected for recycling Gounty or zip code on page 1.
5 of material recycled in Do NOT y
Rosidential | Commerci Institutional
NON-ACT 101 Drop- institutional Drop-Off
Other Materials Recycled Tons Curbside Tons Tons
OTHER GLASS
Giass: Plale (GL5]
O Glass: Other (GL6]
OTHER PAPER:
Drum: Fiber [OR3]
OTHER PLASTICS:

I Plastc: Drum (vgh motecuir
o iorg) [DR1)

] Plastic: Drum_(mixed bulky rigi9) | [DR4]

OTHER METALS:
O Aluminum Scrap. [AA2]
[ O Mixed Metais M 1
O Non-Ferrous Metals (NOT|

O Copper (N02)
Obrass (NO3)

O tead (NO4]

O Stainless Stoel NOS]

O Nickel IN10]

O Wire / Cable woi]

T rerrous vietais Foi)
White Goods F03)

HOUSEHOLD/HAZARDOUS WAST!

q
] Batteries: Load Acid

[ Oate

E-Waste (includes TV)
[ DriorescontTubesicris

00 Other Commercial HW

ints, varnish, posticidos, otc.)
T Other Household HW

paint, vomish,postides, oc
OTHER RECYCLABLES:
CJ Asphalt [ASP]
CJ Rubber Tires Mot

0] Construction & Demolition [M02)

?

Clothing / Texties

M
|~ O Furniture & Furnishings | [M04]

Wiatlrosss
. Other Consumer llems | [MIS]

I certify, to the best of my knowledge, that the information on this form is accurate and complete. | further
authorize the County to aggregate this report for PA DEP reporting and grant purposes.

‘Authorized Representative Title Signature




York County Pennsylvania

FM-13 is ONLY for
businesses, brokers or
processors that have not
tracked recycling material
sources by municipality anc
can ONLY report them by
county or zip code.

If you want to use this form

for any entity, you must

contact Mindy first.




Volume to Weight Conversion Chart

Material

Volume

Bottles (Whole) - Loose

[cubic yard

Corrugated Cardboard (CO1) - Flattened

[cubic yard

Corrugated Cardboard (C01) - Baled

2.5'x4'x 5

Gabled/Aseptic Cartons (C03) - Uncrushed

lcubic yard

Newsprint (PA2) - Loose

cubic yard

Newsprint (PA2) - Baled

cubic yard

Mixed/Other Grades (PA3) - Loose

cubic yard

cubic yard.

cubic yard

cubic yard.

cubic yard

lcubic yard

cubic yard

cubic yard

cubic yard

cubic yard

2.5'x4'x 5

cubic yard

[Aluminum Cans (AA1) - Baled

cubic yard

Steel & Bi-Metallic Cans (F02) - Loose

lcubic yard

Steel & Bi-Metallic Cans (F02) - Baled

cubic yard

[White Goods (Large Electrical Appliances) (F03) - Freezer

1 unit

1 unit

Household Hazardous Waste

Electrical Appliances) (FO3) - Refrigerator
Electrical A £

1 unit

|Antifreeze (002)

lion

Batteries (Lead Acid) (B01) - Car

1 unit

Batteries (Lead Acid) (B01) - Motorcycle

1 unit

Batteries (Lead Acid) (B01) - Truck

1 unit

Used 0il (012)

gallon

Used Oil Filters (013)

1 unit

Used Oil Filters (OL3) - Loose

drum

Used Oil Filters (OL3) - Compacted

drum

[Asphalt (AsP)

cubic yard

Rubber Tires (M01) - Car

1 unit

Rubber Tires (MO1) - SUV/Truck

1 unit

Construction and Demolition (M02) - Concrete

lcubic yard

Construction and Demolition (M02) - Dr

lcubic yard

[Construction and Demolition (M02) - Gravel/Rock

cubic yard

Construction and Demolition (M02) - Roofing Material

cubic yard

[Construction and Demolition (M02) - Sand/Soil

Jcubic yard

Clothing and Textiles (M03) - Loose

cubic yard

Clothing and Textiles (M03) - Baled

cubic yard

Misc. Other Consumer tems (MIS) - Carpet

[cubic yard

Misc. Other Consumer Items (MIS) - Carpet Padding

lcubic yard

[Source Separated Food (SSF) - i /oil 55 gallons

Source Separated Food (SSF) - C¢

[cubic yard

[cubic yard

[Wood Waste (WW1) - Holiday Trees

cubic yard

[cubic yard

lcubic yard

[cubic yard

Jcubic yard

[Vard & Leaf Waste (Y01) - Leaves

cubic yard

[¥ard & Leaf Waste (v01) - Mixed Yard Waste

|cubic yard




Important Dates!

» The Commercial/ Municipal
Institutional and Transporter
Recycling Report forms are |

77/ due to you by February 1st.

e &

» Plan to send the form to
businesses, organizations and
haulers in December to allow\ :
them time to gather and | 4
prepare data.

—




Statewide Recycling Data
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Statewide Recycling Data

>

Many York County municipalities will be provided with statewide recycling
data gathered by the Professional Recyclers of Pennsylvania (PROP) in
cooperation with the PA DEP.

The data comes from large chain stores that would rather provide one report
to the state of PA that covers all applicable municipalities than many reports
to individual municipalities.

In late fall, Mindy will provide a list of companies expected to participate.

In winter 2026, Mindy will provide statewide recycling data to applicable
municipalities as it is submitted from each company.

Do not submit your Annual Recycling Report until you have received all the
statewide data that applies to your municipality. You will not be penalized
for submitting a late report due to waiting for statewide data!
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Annust Recyclng Report Form

HHHEHUHHE
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Separated Foods T s GRANT B

HHE

T |

TOTAL TONS:

Emai: mwaltemyer@ycswa.com; Fax. 717-$43-1544; Ml 2700 Backbidge d,York, PA 17405




Thoroughly enter Program Information on

the Annual Municipal Report Form.

>

>

>

>

>

Recycling Ordinance?

Curbside and/or Drop-off Recycling Program?

Recyclable Materials Accepted?

Recycling Hauler Contract/Extensions?

Yard Waste Program?




atory
cling
1nance

t an ordinance
ing to recycling
t, must state that




Pay-As-You-Throw

Pre-paid bags or tags that
residents purchase as an
alternative to weekly service.

Encourages residents to
recycle.

Weekly toter service or limit of
weekly bags does not qualify.










Annual Municipal Recycling Report
Due Dates

» Submit report to Mindy by February 15% if you are receiving no
statewide data OR if all statewide data applicable to your
municipality is received by February 8th.

- OR -

» If your municipality expects statewide data that is not received by
February 8th, wait until ALL data is received to submit your Annual
Municipal Recycling Report. Please submit your report within one
week of receiving all your applicable statewide data.




Additional Documentation

>

In an effort to report York County recycling data as accurately as possible, if
requested, please send copies of FM-11 Commercial/Governmental/Institutional
forms and other reports/weight slips you received with your Annual Municipal

Recycling Report. \

B e e et e . |

— Please scan and email \
documents instead of
sending paper copies.

y £




\\“? Do Not

He51tate

to Ask for
Help! \







PADEP
Recycling
Grant

Updates




12/31/ 25




904 Recycling Performance Grant is open
NOW!

vV v. v v Y

v

Your annual report is NOT your 904 Grant application, they are SEPARATE processes. |

The annual report is MANDATORY. The 904 Grant is optional, but HIGHLY RECOMMENDE[;‘.
Funds from this grant may be spent on anything, not just recycling-related items. \"-\
The application is fairly easy and based on the information from your annual report.

Applications for recycling done in calendar year 2024 are open from 6/28/2025 to
12/31/2025.

Complete your application AS SOON AS POSSIBLE. Mindy can assist with your application
but may be unavailable from 12/24/2025 to 1/5/2026.




902 Recycli
Program

+ - Development
and

& Implementation
! ., Grant

_ (not currently open)

@



Food
Recovery Y
Infrastructure}
Grant |

(not currently open)



Annual Recycling Report and 904 Grant Timeline

November - Mindy distributes calendar year (CY) 2024 Annual Recycling Report (ARR)
forms to municipalities

December - Municipalities distribute CY 2024 FM-11 forms to commercial/institutional |
establishments and FM-12 forms to haulers

December 31 - CY 2023 PA DEP 904 Recycling Performance Grant applications due from
municipalities and counties \

January to February - Municipalities gather CY 2024 annual recycling data
January to March - Mindy distributes CY 2024 statewide recycling data to municipalities

February 15 - CY 2024 ARR due to Mindy from municipalities that have received all
applicable statewide data

February to March - CY 2024 ARR due to Mindy from municipalities within one week of
receiving all applicable statewide data

May-ish - PA DEP CY 2024 904 Recycling Performance Grant application released for
recycling done in previous year



YCSWA

Y

OBJECTIVE

YORK COUNTY SOLID WASTE AUTHORITY
GUIDE TO BEST PRACTICES FOR WASTE AND RECYCLING
BIDS, CONTRACTS AND SERVICE OPTIONS

BID REQUESTS AND CONTRACTS

The purpose of this guide is to
provide best practice
suggestions to York County
municipalities for creating
competitive residential waste
and recycling service bid
packages. In addition, it
provides guidance for waste
and recycling service options
for municipal contracts that
may be most cost effective for
municipalities and residents
and produce optimum

START YOUR BIDDING PROCESS EARLY

Haulers need time to analyze costs and labor/truck forces that a new
contract may require, to determine if they will bid and at what rate.
Hauling i icipalities start the biddi
process at least a year before they plan to begin a new contract.

MAKE SURE BID PACKET FORMS AND LANGUAGE ARE UP TO DATE
Using a bid packet with outdated affidavits or legal forms can delay
the bid process and, in some cases, cause a hauler to miss a bid
deadline or not bid at all. In addition, always request performance
bonds in the amount of the standard 100% of the annual contract
value, which is the p of perf bond i

REQUEST CONTRACT TERM LENGTH OF AT LEAST 3 YEARS

recycling tonnages. Longer contract terms allow more financial stability for hauling
ies and i on the part of the
ity. Ideally, term will also include an

HISTORY two years of that are a

b the icipality and the hauler.
This guide was produced in
collaboration with York County ALLOW HAULERS TO QUOTE ANNUAL PRICING FOR EACH
waste and recycling hauling CONT.RAOT YEAR L )
companies and originally Permitting axl\nual pncnfg‘tlm?ughout the contract altlows the ha\l.llmg
presented at the January 7, to . pr}cmg and avoids large price
2021 York County Recycling atthe ofanew
Coordinator Meeting hosted PERMIT HAULERS TO ITEMIZE RECYCLING AND WASTE SERVICE COSTS
by the York C'ounty Solid Haulers may want to show specific costs for different services within
Waste Authority (YCSWA). the quote. This can also help municipalities understand and track
The guide was last updated in exactly where service costs are changing over time.
October 2022.

ALLOW HAULERS TO PASS ALONG UNEXPECTED COSTS
Escalator clauses allow haulers to increase pricing in the midst of a
if waste disposal costs i This also helps
to avoid large price i at the beginning of a new
More...

YCSWA Guide to
Best Practices for
Waste and Recycling
Bids, Contracts, and |
Service Options




o I.I- '

Start Your
Bidding .ii-.ﬁ
Process

Early






Allow Haulers
Quote Annual
for Each Contr:
.
Set Moderate
Requirements fo
Bonds and Insural

Allow Haulers to .:T:':'
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YCSWA Event Recycling & Waste Bin Loan
Program:

» 25 sets of recycling and waste bins, bags, and signs available on a first come, \
first served basis

» Waste and recycling hauling services and disposal fees not included

» Must be reserved ahead of event and picked up/returned at prescheduled
times

» No fee for use (charges if not returned or returned damaged)

» Contact Mindy at m.waltemyer@ycswa.com or 717-845-1066 to reserve
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Faciltating Responsibie Waste Management

Why is it important to
have a recycling plan for
community events?

Community e bring people togethe
from many areas, r ch h
me form of recycling available to their
residents. In York County

residents have

drop-off re

wironment. When r
are made available in a
t and convenient mann
adv
aluable natural resourc
County
ommunities through Pennsylvania Act

101, municipal ordinance or both

COMMUNITY RECYCLING BENEFITS

®  MEETS ATTENDEES' EXPECTATIONS

= SAVES NATURAL RESOURCES

= COMPLIES WITH STATE AND
MUNICIPAL LAY

Community Event Recycling

What can a municipality do to encourage
successful community event recycling?

PROVIDE YOUR EVENT APPLICANT WITH YOUR MUNICIPALITY'S RECYCLING
EXPECTATIONS such as a list of materials which are mandatory to recycle. Include this
brochure which provides helpful advice on how to plan for recycling at community
events.

REQUIRE RECYCLING PLANS WITH EVENT REGISTRATION. Recycling can only be
successful if it is planned for. In the recycling plan portion of your event registration,
require that your applicant identify who will provide recycling and waste bins, what types
of recycling and waste materials are expected to be generated and who will gather and
haul recyclables after the event.

What are the recycling planning steps
y event or s should follow?

1. SECURE A HAULER OR MARKET FOR RECYCLABLES. Will you hire a professional
hauling company to remove recyclables and waste from the event, or will volunteers
gather and haul the materials to recycling and waste disposal outlets? For either option,
what are the specific materials that can be collected as recyclables instead of trash?
How soon after the event will recyclables and waste need to be hauled away?

2. FORECAST THE WASTE STREAM. Before selecting bins for waste and recycling, find
out what types of waste are expected to be produced at your event. What kind of
containers will the food vendors be using? Will drinks will be served in plastic bottles,
metal cans or disposable cups? To encourage recycling, will you require that drinks be
sold in recyclable containers instead of disposables?

3. CHOOSE THE BEST BINS FOR YOUR EVENT. Based on your waste stream and
e d TrmereiE i

need? Be consistent with bin style, but choose different colors for recycling and trash in
order to avoid them being confused. YCSWA's ClearStream® recycling and waste bins

i v to i i ds, and
available to be borrowed for York County events at no cost.

Continued »»
—~—

Faciltating Responsibie Waste Management

EVALUATE YOUR PROGRAM

BIN CAPACITY AND NUMBER
RECYCLING CONTAMINATION
BIN PLACEMENT/ LITTERING
ACCURACY OF TE STREAM
PREDICTION

Community Event Recycling

Community recycling planning steps continued:

4. PLACE BINS WITH CONVENIENCE IN MIND. People are most likely to recycle when
the option is convenient. Placing recycling and trash receptacles at entrances and exits is
2good idea, but restrooms and dining areas are also very important locations for bins.
Also, always be sure to place recycling and trash containers directly next to each other.
Bins located by themselves will attract both trash and recycling regardless of their label.

5. USE CLEAR, SIMPLE SIGNS ON RECYCLING BINS. Whether local or from out of town,
Your guests may not know what items are recyclable at your event. Allowing attendees
to guess what is recyclable, or base recycling on what is accepted at their home, will lead
to contamination. Label your recycling bins using clear, simple signs with pictures if pos-
sible. Avoid using detailed language so users can easily read your message and quickly
but properly dispose of materials. YCSWA can provide sign examples if needed.

6. CONSIDER EDUCATIONAL OUTREACH. Recycling bin labels should be simple with
minimal text, however special signage regarding recycling benefits can be placed near
bins to educate attendees and encourage best practices. You may also want to consider
enlisting volunteers from lacal environmental, school or scout groups to be recycling
ambassadors. Volunteers can be stationed near waste and recycling bins to answer
questions and reinforce the importance of recycling with face-to-face interaction.

7. KEEP WASTE AND RECYCLING BINS CLEAN AND WELL MAINTAINED. Bins that are
full or overflowing will encourage lttering and the mixing of recycling and trash. Make
sure that bins are of adequate capacity and number and that they are checked and
emptied frequently by event staff.

8. EVALUATE AFTER THE EVENT AND PLAN FOR FUTURE ADJUSTMENTS. Was there an
area that incurred significant ittering and could be an ideal location for waste and
recycling bins the next time the event is conducted? Should bin capacity or staff
maintenance have been increased to avoid overflowing bins? Were there waste types
that were not planned for? Event planners should include waste and recycling when
evaluating what worked well and planning for future improvements.

To borrow YCSWA Recycling and Waste Bins, or for more
ycling and waste information, contact

YCSWA Recycling Coordi Mindy

m.waltemyer@ycswa.com or 717-845-1066.

at

YCSWA Community Event Recycling Guide
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YCSWA can meet with you in person or virtually
to help with:

» Waste and Recycling Contract Bid Packages
» Development of Recycling/Waste Ordinances
» The Annual Municipal Recycling Report

» Recycling Grant Applications

» Recycling Education/Newsletters/Websites

» Disaster Debris Planning




YCSWA strives to provide York County
municipalities with the latest
information and best practices for
managing solid waste. Our goal is to
promote responsible waste
management by advising
municipalities on curbside and drop-
off waste collection and recycling
programs.

Waste Management Resources

Learn more about solid waste and recycling contract
bids, service options, the county’s management plan,

Questions about Managing Waste
and more.

in Your Municipality?
Municipal Recycling Spring 2024 E-News

C ial and ituti ing Prog Guide

YCSWA Guide to Best Practices for Waste & Recycling
Contract Bids & Service Options Contact Us

Countywide Municipal Solid Waste Management Plan
Updates

Community Event Recycling Guide
Spring 2023 Recycling Newsletter

Whether You Are Hosting s Backyard Barbeque or Coordinating
the LrgestEvent n York Couny,You Can Borrow Exsy to Use
Trash and Reycling Receptacies From YCSWA |

Trash and recycling bins available for your next
event from YCSWA!

Whether you are hosting a backyard barbeque or
coordinating the largest event in York County, you can
borrow easy to use trash and recycling receptacles
from YCSWA at no cost.

It is our goal to provide options to York County
residents to help keep our community clean and safe.
Simply contact our office at 717-845-1066 or email

YCSWA Resources for\\

Municipalities on
Website:

https://www.ycswa.com/resources/resources-

\

for-municipalities/
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STEP ONE: Assemble a Recycling Team

Your recycling team for your business or institutional establishment should include all
key players such as upper management, representatives from all departments and

o
custodial staff. Comprehensive commercial and institutional recycling teams foster the
most successful and sustainable recycling programs. OI I I I I le I ( ] a
STEP TWO: Conduct a Waste Audit

Assess the waste stream to identify the quantity, types and origins of waste in your
business or institution. Include ALL wastes generated within the organization

[ ] [ ]
(breakrooms, industrial areas, offices, public spaces, etc.) to produce the most accurate
estimates. A thorough waste audit will help determine the size and style of recycling
collection containers needed for your program as well as the container placement that

will encourage the greatest participation.

STEP THREE: Determine Who Will Transport the Recyclables

[}
Review your establishment’s waste hauling contract to determine if it includes recycling
services. If your organization opts to not include recycling in its waste hauling contract,
consider using staff/vehicles or volunteers to transport recyclables directly to recycling

outlets.

STEP FOUR: Determine What Materials Will Be Collected

° \
If your commercial or institutional establishment uses a recycling hauling service as part "
of its waste contract, find out what materials are accepted. If the organization has opted \
not to include recycling in its waste hauling contract and staff and/or volunteers will be \

transporting recyclables, consult local recycling outlets to determine what items are
accepted. Collect only what is manageable by your team. If seven materials are

acceptable butyour office can/only feasibly collect three that's still better than o 4
collection at all l I ] e a n

STEP FIVE: Educate and Promote
Use clear, consistent signage with pictures on bins to ensure that recyclables are
disposed of properly. Show strong administrative support to provide credibility and

e v et Assistance Program

Evaluate your program on a regular basis to analyze collection efficiencies and examine
ways to improve your system. Showcase the benefits of your recycling program and

promote feelings of team spirit and accomplishment with progress reports to your staff.
Also, don't forget to report your recycling weights to your municipality each year!

Contact Mindy Waltemyer, Recycling Coordinator for the York County d

Waste Authority or 717-845-1066 for FREE assistance in

the implementation of your York County Commercial or Institutional Recy




You can also request assistance with the recyclmg
program at your municipal office!







YCSWA Residential Disposal Search Tool:\“\

\

Access the YCSWA website homepage at www.ycswa.com. \

Search Tool is located in the center of the homepage with a magnifying glass icon\\
and the words “How To Dispose Of...” or use the general search button. \

\

Type in a word for any item you wish to dispose of. \

Reuse, recycling and/or disposal directions will appear depending on what
options are available for the item.



Link to the YCSWA Website to Share
Information with Your Residents about:

» The YCSWA Disposal Search Tool on the home page at: www.ycswa.com

» York County Residential Curbside and Drop-off Recycling Info:
https://www.ycswa.com/household-items

» York County Electronics Recycling Info: https://www.ycswa.com/disposal-of-household- 1‘\\
waste/electronics/ \

» York County Household Hazardous Waste Info: https://www.ycswa.com/services/waste-
disposal/household-hazardous-waste/

York County Yard Waste Material Management: https://www.ycswa.com/yard-waste/




Follow YCSWA on:
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PROFESSIONAL RECYCLERS |
OF PENNSYLVANIA
Association of PA county, municipal, non-profit, and private

\

sector recycling professionals: https://www.proprecycles.o
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